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SECTION 1: Background information 

 

Introduction 

The plan provides the structure for managing incidents and emergencies within The Bristol Port Company 
(TBPC) jurisdiction.  It is in three main sections:  

• The plan itself  

• Internal & external contacts list  

• Responder ACTION CARDS  
 

Background 

This plan is written to assist in the discharge of The TBPC statutory duties and powers under legislation such as 
the Bristol Docks Acts, DSHA Regulations, the Ship & Port Facility (Security) Regulations (ISPS), The Port 
Security Regulations (PSR), the Management of Health & Safety Regulations, the Civil Contingencies Act and 
the National Contingency Plan for Counter Pollution & Salvage.  

Scope of the plan 

The plan covers incidents at sea from the pilot station at Breaksea inwards to King Road, the River Severn to 
the limit of the port’s jurisdiction to the north of Avonmouth and the River Avon to, but not including, 
Cumberland Basin, together with Avonmouth & Royal Portbury Docks.  It also includes incidents in the 
adjacent industrial, commercial and residential areas which may affect the Port.  

People affected include employees, ships’ crews, pilots, tenants, contractors, visitors and local residents.  

The work of other organisations such as HMCG, MCA, and local authorities may impinge on the response 
procedure to an incident.  

An incident or emergency may be of short duration or may last for several days, and can range from minor 
inconvenience to major disruption of the Port.  The plan seeks to ensure effective management of the incident 
whilst minimising potential disruption to business.  

Aim & Objectives  

Aim 

The aim of the plan is to provide a structure for managing incidents and emergencies effectively within the 
jurisdiction of The TBPC whilst minimising disruption to business.  

Objectives  

The objectives of the plan are:  

• To save life.  

• To ensure the safety of port users.  

• To prevent escalation.  

• To minimise impact on the environment and infrastructure.  

• To link with associated plans.  

• To ensure co-ordinated and appropriate response.  

• To co-operate with the emergency services and other responders.  

• To identify key personnel and roles.  

• To work towards a rapid return to normality.  
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Links with other documents  

This document links to the following plans:  

• TBPC Oil Spill Contingency Plan;  

• TBPC Oil Terminals Emergency Plan; 

• TBPC Container Terminal Emergency Plan;  

• TBPC Explosives Plan;  

• TBPC Business Recovery Plan (final version to be issued);  

• Tenants’ Emergency Plans;  

• National Contingency Plan for Counter Pollution and Salvage;  

• Bristol City Council Emergency Plan;  

• North Somerset County Council Emergency Plan.  
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SECTION 2: Classification of incidents  

Definition of an emergency 

The following is adapted from the definition used in the Civil Contingency Act 2004:  

An emergency is an event or situation which threatens serious damage to human welfare, business, or the 
environment, or terrorism which threatens serious damage to security.  

Classification of incidents 

Classification is not a bureaucratic process but one to help decide on the level and type of response.  Note that 
the terms gold, silver and bronze are used in the police service. However, the hierarchy of the terms strategic, 
tactical and operational may differ in some departments, agencies or organisations. The table below classifies 
incidents into four types, following which examples are given.  

 

Type of incident Factors involved Level of Command Activated 

Minor Incident Can be managed with normal daily recourses  Bronze. 

Port Emergency - Minor Incident requires additional internal & external 
recourses 

Bronze, 
Silver. 

Port Emergency - Major May additionally require strategic oversight Bronze, 
Silver, 
Gold. 

Major Incident Complex requiring considerable external support Bronze, 
Silver, 
Gold. 

 

The terms Bronze, Silver and Gold are defined in Section 3: Command & Control.  

Examples of classification  

Minor incidents  

Most within the Port are managed by the Port Police but, depending on their nature, may be passed to or 
involve the Duty Incident Controller.  

Examples include road traffic or industrial incidents, minor hazardous substance spillage or fire, minor 
pollution, incidents disrupting normal work requiring attendance by more than one department and 
monitoring an event outside the port which might have an effect on the port.  

Port emergency  

A Port Emergency must be declared if the following criteria are met:- 

• A real or perceived threat to life.  

• Serious damage, or the potential threat of serious damage, to the environment, vessels, installations, 
plant or equipment.  

• The requirement to mobilise internal & external resources outside normal day to day requirements.  

• The closure or restriction of a navigational channel or other such threat to the safety of navigation as 
a result of a marine or land based incident.  
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Major Incident 

 This is defined as any emergency, including Port Emergencies and known or suspected acts of terrorism, which 
requires the implementation of special measures by one or more of the emergency services and may include:- 

• The rescue or transportation of large numbers of casualties.  

• Involvement of large numbers of people.  

• The generation of large numbers of enquiries from the public and/or news media.  

• The mobilisation and organisation of the emergency services and supporting services (e.g. local 
authority) to cater for the threat of death, serious injury or homelessness of large numbers of people.  
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SECTION 3: Command & Control  
Note that the terms gold, silver and bronze are used in the police service. However, the hierarchy of the terms 
strategic, tactical and operational may differ in some departments, agencies or organisations. 

 Command level Comments 

Bronze Operational i/c at incident site.  May be more than one looking after 
different aspects. 

Silver Tactical i/c the incident. 

Gold Strategic Providing strategic oversight and direction. 

 

Bronze  

This is the OPERATIONAL level of Command and is normally the person in charge on scene.  It is usually the 
BPC Incident Controller, although others may be rostered to the role, and in major port emergencies there 
may be more than one Bronze Commander dealing with different aspects.  

In a major emergency the Incident Controller will usually operate at Silver level. 

The emergency services will also have their own Bronze Commanders on scene, e.g. Fire Service Watch 
Manager or senior Police Officer.  

Silver 

This is the TACTICAL level of Command and will normally be the person in charge of the incident in the 
Emergency Management Centre (EMC).  The tactical role is to provide overall direction of the response and 
ensure suitable and sufficient resources are available, as well as liaising with external agencies and for briefing 
senior management.  In most incidents this will be the Incident Controller, although the role may be taken by a 
senior manager or one with more appropriate skills if deemed necessary.  

Gold 

Gold is the STRATEGIC Command level.  It will be chaired by the appropriate Director and its role is NOT to run 
the response to the incident.  It is to give strategic direction to Silver and ensure that the rest of the port 
responds appropriately, as well as ensuring that the external resources required by Silver, including financial 
resources needed, are available.  For these reasons, Gold is always located away from the EMC and does not 
have direct contact with Bronze level.  If an incident has a major effect on the outside community, Gold would 
be the main interface with external strategic commanders.  

Where a major event has an impact outside the Port, e.g. where an explosion in the port produces a toxic 
cloud over the adjacent community, the Police will form a Tactical Co-ordinating Group (TCG) to run the overall 
response, and the Port would be required to be present at Senior Manager level with decision making powers.  
For a Major Incident the Police may call a Strategic Co-ordinating Group and the Port would have a place on 
this body at Director level.  

Duty Incident Controller 

There are a number of Incident Controllers, one on duty each week, who will take charge of the incident from 
the Port’s perspective.  They are drawn from the Marine, Operations and Safety teams.  

In a minor incident the Incident Controller will become Bronze Commander on scene.  

Where a Port Emergency or Major Incident is declared, the Incident Controller will become the Silver 
Commander and operate from the EMC.  If thought necessary, a more senior officer or person with more 
appropriate skills may assume command at Silver level.  

When a Port Emergency or Major Incident occurs, it will be initially managed by:  
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Land based in the Dock Estate Port Police 

Marine incident in dock or at sea Bristol VTS 

 
Control may pass to the Incident Controller as soon as he is on scene.  

The Incident Controller may call on whatever internal or external resources are needed to deal with the 
incident.  

Marine incidents  

Where a marine incident occurs the Incident Controller is to call in an appropriate member of the marine 
department and continue to manage the incident with the assistance of the Duty Assistant Haven Master in 
the Signal Station until the marine officer arrives.  The Incident Controller may then remain to assist if 
required.  
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SECTION 4: Call out arrangements  

When an incident occurs, the Port Police or Avonmouth Signal Station will make an assessment of the type, 
scale and nature of the emergency.  Marine Operating Procedure 3.3 and the following table should be 
consulted to decide who should be alerted.  

The call out should be initiated by the Port Police or Signal Station who hold full contact lists.  The nature of 
the incident and the R/V point should be given.  As the emergency progresses, additional staff may be 
required.  

Incident/ 
location 

Emergency 
Services 

Incident 
Controller 

Duty 
Engineer 

Pilot/tug 
hobblers 

Comms 
Support 

EMC Other 

Fire Explosion       

Oil basin X X X X X X MEOTM/LA 

Esso, Valero/BAFT/  X X X X X X Owner 
LA 

Vessel in dock X X  X  X Owner 
LA 

Vessel in estuary X X  X  X Agent 
LA 

Shed AVM X X X X X X AVM ops 

Shed RPD X X X X X X RPD ops 

Bulk terminal X X X X X X Ops man 

Container terminal X X X X X X Terminal 
manager 

St Andrews House X X X  X X Dir of 
Personnel 

Portbury admin X X X  X X Ops man 

BPC tenant X X X  X X Owner 

Not on BPC X X X  X X LA 

Marine Incident        

Vessel-Vessel dock X X  X X X LA 
MCA 

Vessel-Vessel 
estuary 

X X  X X X LA 
MCA 

Vessel-port 
structure 

X X X X X X LA 
MCA 

Vessel-lock gates X X X X X X LA/ MCA 

Grounding X X X X X X LA/ MCA 

SAR X X  X X X LA. MCA 

Oil pollution        

See oil spill contingency plan 

Other  incident       

Marine mammals X X Media Zoo RSPCA ?  

Bomb on BPC X X  Bomb  disposal ? Owner 

Power loss X X    X  

Rail track X X    X  

Flood X X  Business Recovery X  

Terrorism X X    X LA 

Public disturbance X X    X LA 

X indicates likely to be required.  ? indicates may be required. 
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SECTION 5: Notification  
Minor incidents should be reported through the normal management chain afterwards.  

For Port Emergencies and Major Incidents, the appropriate Director and Senior Manager should be notified at 
the earliest opportunity, inside or outside normal hours.  

If the incident is likely to escalate or require additional resources, the appropriate Directors or Managers 
should be notified in good time for them to assemble the necessary staff/equipment.  

During normal office hours the St Andrews House switchboard should be advised so they can respond to 
external queries.  
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SECTION 6: The Emergency Management Centre (EMC).  
All Port Emergencies and Major Incidents are managed at TACTICAL level from an EMC; for incidents at Royal 

Portbury Dock, this will be formed in the briefing room in RPD Admin building, and for incidents at Avonmouth, 

in the Safety and Training Centre.  The rooms will be available for 24 hours a day.  Each will provide workspace 

for all agencies, and a portable support pack containing maps, charts, relevant emergency plans and other 

supporting documentation will be available in the Signal Station. Command and computing facilities will be 

drawn from the equipment installed in each building. There are adjacent spaces which provide conference and 

welfare facilities. Note that any incident in which hazardous substances are a factor, consideration should be 

given to establishing the EMC at a safe distance from the site. 

RPD Admin is open 24/7, whilst the Safety and Training Office key is available in a key safe at the building.  

The EMC is normally led initially by the Incident Controller.  He is supported by a team drawn from the 
appropriate departmental specialists. If the incident escalates, the Incident Controller will handover to an 
appropriate Departmental specialist, who will, in turn, pass command to the lead Agency as required. 

 

Alternative accommodation  

If either EMC becomes unusable due to power loss, inaccessibility or the nature (or location) of the incident, 
the other should be used. 

Gold (Strategic) Command 

In the event that a Gold Command is required within TBPC site, it will normally be set up in the Gold Room at 
St Andrews House under the Chairmanship of the appropriate Director. Should the incident escalate and 
involve Emergency Service command-level presence, then command will pass to the appropriate Agency. 

Major Marine Incidents  

In some incidences at sea, especially where there is serious pollution or salvage issues, management may be 
taken over by the Maritime & Coastguard Agency under the National Contingency Plan.  In this case the EMC 
would become the Marine Response Centre (MRC).  

Major Incidents  

Where such incidents affects the wider community and a Tactical Co-ordinating Group is established under the 
Avon & Somerset Police, the EMC may be used for this purpose.  

Records  

It is essential that full records are kept of an incident.  Port Emergencies and Major Incidents will trigger some 
form of enquiry, which may be a long time after the incident.  All messages handled through the EMC are 
logged and Incident Controllers, the Port Police & Avonmouth Signal Station/Bristol VTS must log their actions 
and decisions.  A copy of the Incident Controller’s log sheet is in Appendix 2 ACTION CARDS.  

It is as important to log why certain actions were considered and not implemented as it is to log those 
auctioned.  

Other agencies in EMC 

The management of a Port Emergency or Major Incident will involve input in the EMC from a wide range of 
responders; it will be the responsibility of the lead Agency to direct the activity in the EMC. 
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Other agencies may include the Emergency Services, local authorities, NHS, military, the MCA counter 
pollution teams and the Coast Guard as well as contractors, ships agents and tenants. JESIP (Joint Emergency 
Services Interoperability Principles) will apply. 
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SECTION 7: Health, Safety & Welfare  

Safety management in the event of a Major Incident  

In the event of a major incident, it is likely that task-based risk assessments will not be adequate for the 
situation.  This will be due to the fact that:  

1) An emergency situation will not allow for the normal controls to be put in place, either due 
to failure of the controls themselves, or because the situation itself necessitates actions to 
be undertake to neutralise the situation that would otherwise be deemed to be too “high-
risk” to attempt.  

2) An emergency situation may involve a diverse range of specialist teams working alongside 
personnel with little or no Emergency Management knowledge.  Examples of groups who 
may come together to deal with an emergency on the port estate include:  

a. Port marine staff;  
b. Port Engineering Staff;  
c. Port operations Staff;  
d. Port Emergency Responders:  

• Incident Controller;  

• Port Police;  

• Docks Ambulance;  
e. External Emergency Services;  

• Ships’ crews;  

• Agents;  

• Tenants;  

• Other specialist 3rd party teams:  

• Oil Spill response teams;  

• Chemical Emergency teams.  

It is vital, therefore, that risk is managed in a dynamic manner in order that all parties work together under 
JESIP in a way that reduces the risk of harm to the parties involved, other port users and the wider community.  
The level of management will depend upon the level and nature of the declared emergency, and is 
summarised as follows:  

TYPE OF INCIDENT INCIDENT MANAGED BY 

Minor Port Incident Controller / Port Police 

Port Emergency 

Minor Port Incident Controller & EMC established 

Major Port Incident Controller & EMC established 

Major Incident Gold Commander at St Andrews House 
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The following process map sets out the chain of command:  

Incident Response Command Flow

Major EmergencyPort EmergencyMinor Incident

Notification of 

incident

Incident Controller 

Notified

Situation managed 

by local control

Incident Controller 

& Relevant Party 

agree safe method 

of resolution

Can situation be 

managed following 

normal methods?

NO

YES

Situation 

Controlled

Notification of 

incident

Incident Controller 

Notified

EMC Established

Liaison between 

all parties to agree 

safe method of 

resolution

Information fed 

into EMC

Situation managed 

byon-scene 

services to agreef 

SSOW

Situation 

Controlled

Notification of 

incident

Incident Controller 

Notified

EMC 

Established

Gold Control 

Established

Liaison between 

all parties to agree 

safe method of 

resolution

Information fed 

into EMC & Gold 

Control

Situation managed 

byon-scene 

services to agreef 

SSOW

Situation 

Controlled

 

 
 



   

Emergency Plan Issue 5 (Ver 2) 05 December 2017 Page 16 of 28 

 

Although each stakeholder in the response will take responsibility for their own Safe Systems of Work, it is 
critical that these plans are discussed with all other stakeholders, by following the methodology above, in 
order to avoid clashes between the various proposed activities, and to ensure that the whole plan is viewed 
objectively so that the activities of one stakeholder do not affect the safety of others.  

Welfare  

Welfare of responders, both at the scene and in the EMC is important and must not be overlooked.  Inevitably, 
longer hours than usual are the norm and meal breaks, if taken at all, tend to be shorter.  For these reasons, 
together with the adrenaline rush, the response to the incident can lead to fatigue and eventually possible 
carelessness from being over tired.  Managers need to be alert to these potential problems and ensure that at 
least some rest breaks are taken.  

The provision of food and liquid refreshment is essential.  In the EMC, there are facilities to brew hot drinks 
and a microwave is available.  For staff at the scene, it may be necessary to take food and drink to them rather 
than them leaving site.  

• Sandwiches, cold drinks and ‘microwaveable’ snacks are available at the Esso garage in St 
Andrews Road.  

• A large selection of hot & cold snacks is available at Morrison’s supermarket at Cribbs 
Causeway.  

• It may be possible to open catering facilities on the port.  
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SECTION 8: Media management 

Internal Copy Only 
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SECTION 9: The Port of Bristol Police  
The Port Police follow an established procedure when responding to an incident to ensure preservation of life 
and of evidence, steps to manage the incident and to ensure those not involved are kept from harms way.  

Initial information about an incident may be from a variety of sources, is likely to be incomplete and may be 
inaccurate.  It is, therefore, important to collate and record the essential facts as quickly and accurately as 
possible.    

If an incident is, or has the potential to be, anything other than minor, the Police Control Room Officer should 
attempt to complete the emergency log before making an assessment as to the required level of response.  
This sheet, when completed, will form an important record of the facts as initially understood and on which 
decisions were based.  It must be retained in its original form even when the incident is classed as minor.  

Action by first Police resource on scene - Responsibilities:  

• Assess incident and report via control.  

• Ensure other emergency services are informed if not already on scene.  

• Isolate the affected area – direct traffic and personnel away.  

• Consider outer/inner cordon areas.  

• Identify location for Forward Control/RV point 

• Ensure the Port/tenant Incident Controller is notified.  

• In addition, the Port Police will act as liaison/co-ordination between the emergency services 
and the Port authorities.  

• If appropriate declare a major Incident/Port Emergency.  
 

Provide a full report to Police control on the following using the Joint Emergency Service Interoperability 
Programme pneumonic METHANE:  
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Command  

First supervisory officer arriving at scene will: 

Review the information then make a reasoned and informed assessment of the situation and act accordingly, 
by using the National Decision Making Model.   

 

The primary considerations are :  

Situation  

What is happening?  

What are the impacts?  

What are the risks?  

What might happen and what is being done about it? 

Direction  

What end state is desired?  

What are the aims and objectives of the emergency response?  

What overarching values and priorities will inform and guide this? 

Action  

What needs to be decided and needs to be done to resolve the situation and achieve the 
desired end state? 

Where other Emergency Services are present, the full JESIP model should be adopted to ensure 
coordination, co-locating for better communication, shared situational awareness and 
understanding of risk(s). 
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SECTION 10: Engineering support  

Where the port infrastructure has been damaged or compromised by an incident or emergency, the 
engineering department should be notified as detailed below:  

 

THE TBPC ENGINEERING PROCEDURE 2/01N  

ENGINEERING DEPARTMENT ISSUED:  DEC 2013  

This replaces Engineering Procedure 2/01M  

TITLE: EMERGENCY CALL-OUT ARRANGEMENTS  

This Engineering Procedure covers emergencies outside normal working hours requiring the assistance of the 
Engineering Department, other than Operational Plant maintenance, and Floating Craft maintenance.  

A Duty Engineer/Manager is always on standby outside normal working hours and in case of emergencies, the 
caller should contact the Docks Police at Royal Portbury Dock, giving a brief description of the emergency.  The 
Police will then contact the Duty Engineer/Manager by their preferred contact number as highlighted on the call 
out list that is on Microsoft Outlook: Public Folders/All Public Folders/Engineering/Call-out calendar.  It is the 
responsibility of the Duty Engineer to ensure that all Call-Out details are communicated to the Port Maintenance 
Manager and Director of Engineering by email giving details no later than 0830 hrs on a weekday.  

It is also the responsibility of the Duty Engineer to follow up the Call-Out request to ensure that it has been 
resolved especially if he has passed the details on to a colleague for attention.  
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SECTION 11: Financial control in emergencies  

Requirements 

When an incident occurs, all associated costs are required to be identifiable.  This is not only an internal TBPC 
requirement, but is also necessary for insurance purposes to enable any claims made to be validated.  

Ordering and Purchasing of goods and services 

Any goods and services will be ordered via the normal route using ‘Proactis’.  Any urgent orders should be 
entered into ‘Proactis’ using the “Out-Of-Hours” order template, which will generate an order number 
immediately.  All descriptions of expenditure on orders will be required to be sufficient to easily identify and 
explain the item at a later date.  

Authorisation of expenditure  

Orders will follow their normal authorisation route.  “Out-Of-Hours” orders will also follow the normal 
authorisation route, although the authorisation is retrospective as the supplier will have been given the order 
number.  

Controlling and Recording the Expenditure 

Unless otherwise advised by the Finance Director or Financial Controller, all orders associated with an 
emergency/disaster should be coded to the “T4” code of “PZZ01”.  

The Finance Department will report expenditure related to the emergency at regular intervals and/or daily to 
the Planning Group.  

Tracking of Expenditure  

For every order placed in relation to the emergency, an “Emergency Expenditure Tracking Form” should be 
completed and filed in a separate folder, in alphabetical order of supplier.  This form details the work done by 
the contractor and should be updated either daily or once a task has been completed by the contractor.  The 
same form should be used to record hours worked by BPC and MVS staff.  

A copy of the Emergency Expenditure Tracking Form is to be found in Appendix 2 ACTION CARDS from 
where it can be photocopied as required.  

Loss of St. Andrews House  

In the event that the business headquarters at St. Andrews House are lost, the IT systems should ensure the 
‘Proactis’ system remains available.  If, however, ‘Proactis’ is not available, a manual list of all items/work 
ordered should be kept, with the same stringent authorisation and control requirements as above.  
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SECTION 12: Business Continuity Management  

Activation of the Business Continuity Plan  

All major incidents will have some effect on the continuity of the business; however certain incidents will be 
critical.  These fall into three categories:- 

a) Loss of records/facilities in the offices at Avonmouth or Portbury.  

b) Loss of a berth or storage facility.  

c) Loss of a key item of plant or equipment.  

On the occurrence of an incident leading to any of the above, the Incident Controller will take charge of the 
situation, and as soon as is practicable, notify the Director of Operations in conjunction with other key 
personnel.  

Several groups will be established to manage the “Total Response” to the incident and ensure business 
continuity is maintained.  

Loss of Records/Office Facilities  

In the case of loss of records and/or offices, the Operations Disaster Recovery Team (ODRT) will establish:-  

a) The extent of the loss of records/facilities.  

b) The action required to reinstate the lost records/facilities.  

c) The time scale for reinstatement.  

d) Priorities for reinstatement.  

e) An action plan together with responsibilities.  

The ODRT will meet daily to receive progress reports and to decide on any additional action necessary.  

Loss of Facility or Key Plant  

In the case of loss of facility or key plant, the ODRT will establish:-  

a) The extent of the loss or damage.  

b) The time scale to reinstate the facility or key plant.  

c) Alternative facility/plant availability to service vessels during reinstatement.  

d) Extent of any damage to vessels/cargo co-incident to the loss of the facility/plant.  

e) Action plan together with responsibilities.  

f) Information to be given to customers and circulation list - this must be agreed with the Media 
Response Group.  

The ODRT will meet daily to receive progress reports and to decide on any additional action necessary.  

Loss of St. Andrews House  

If a major incident has resulted in the loss of St. Andrews House, or its contents, it would mean that paper 
records, computer equipment and telecommunications are destroyed or inaccessible.  

In this instance, relocation to Portbury administration block will be necessary.  The decision to relocate will be 
made by the Planning Group.  
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Communication  

Each department is required to identify key staff to come in and aid recovery.  The requirements should be 
phased into day 1, night 1, day 2 and so on, and should identify specific responsibilities within the department.  

On deciding to relocate, all heads of departments should be notified via a message from the Planning Group, 
and filter specific instructions to their staff through a predetermined communication plan.  

Each person responsible for passing on any communication is required to hold up-to-date telephone numbers 
for those people in his department.  These numbers should be kept away from St. Andrews House.  

Relocation  

A relocation plan, identifying specific locations for each department at Portbury will be available.  An allocation 
officer will be appointed and positioned in the building to direct staff to their positions and arrange for PC, 
telephone and furniture requirements in each room.  

Car spaces for the additional staff at Portbury will need to be arranged depending on the current storage 
situation in the immediate vicinity of the administration building.  
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 BUSINESS CONTINUITY PROCEDURE FLOWCHART  

  
Incident 

  

      

      

 Operational or Commercial 
department affected 

 Port Emergency Plan 
triggered 

  

      

 Operations Director notified by call-
out procedures 

 Planning Team set up   

      

      

 ODRT * convened  Trigger relocation  Relocation not necessary 

      

  Communication down 
through departments 

 Staff to St Andrew’s House as normal 

      

  Relevant staff to Portbury, allocation officer 
required in place 

  

      

        

 Individual 
department plans 

 Back up 
Resources 

ordered 

 Press/Media dealt with (see 
Port Emergency Plan) 

 Post 
Collected 

 

        

 Customer, 
Suppliers etc. 

informed 

        

• Operations Disaster Recovery Team 
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Emergency response groups: tasks & manning 

Port emergencies 

Planning Group  Engineering Director (co-ordinator) 

   Operations Manager 

   Finance Director or appointee 

   Site specialist 

   Deputy Haven Master 

   External agencies as required 

The planning group will perform the central planning function of the BPC response. Others may be seconded 

as required. The co-ordinator will sit on the Strategic co-ordinating group where formed. 

 

Resources team  Engineering Director 

   Operations Engineer 

   Finance 

   Engineering Administration Manager 

   External agencies as required 

This team will co-ordinate acquisition of resources required to respond to the incident. Others may be 

seconded as required. The co-ordinator will sit on the Strategic group if formed. 

 

Operations Disaster Recovery Team Chief Executive Officer 

   Commercial Manager 

   Operations Manager 

   The trade or facilities manager 

 

Media Team  Director of Communications  

   Director of Personnel  

   Commercial Executive 

This team, which will handle all media matters, is based in/adjacent to Gold Command. 
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Marine Emergency: 

Planning Group  Haven Master 

   Deputy Haven Master (SO)  

   Pilot 

   Hydrographic surveyor 

   External agencies 

This group will perform the central planning function. Others may be seconded as required, the co-ordinator 

will sit on the Strategic group if formed. 

 

Resources Group  Marine Engineering Manager 

   Operations Engineer 

   Finance Director or appointee 

   Engineering Administration Manager 

   External agencies as required 

This group will source all manpower and materials required by the response. 

 

Media team  See Port Emergencies above. 
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SECTION 13: Training & Exercising 

Exercises 

A table top exercise to validate this plan will be held within 6 months of publication. 

Each year there will be at least one table top or live exercise at which the Duty Incident Controller will 

undertake that role. Incidents should be varied so that, over time, all areas of the Port and all types of Port and 

Harbour incident are tested. 

In addition there will be ad hoc training sessions taking the form of mini table top exercises. Each Incident 

Controller must attend at least one such session in each two year cycle. 

Evaluation 

Every exercise and training session should be evaluated and recorded to identify future training needs and 

exercise opportunities. 

Training 

All Incident Controllers and others who have a role under this plan should study it and familiarise themselves 

with the response structure and their part in it. Where further training needs are identifies they should be met 

within six months. 
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SECTION 14: Review of the plan 

This plan should be reviewed every two years to ensure that it is still fit for purpose and that the lessons from 

incidents, exercises and training have been learnt and implemented. The review should be undertaken by the 

Deputy Haven Master (S.O) with input from the other plan contributors. A record of the review and its findings 

should be kept. 

Where it becomes clear from an exercise or incident that an earlier review is required, this should be 

undertaken as soon as possible. 

The review should contain 

• An appraisal of the aim and objectives 

• An examination of the levels of response and their relationship to the command levels 

• A review of the activation mechanisms and triggers 

• Does the Command and Control structure still meet the objectives 

• Lessons learnt 

 

Review of the Contacts appendix 

As a separate exercise a six monthly check of the continued accuracy of the Contacts listing in Appendix one 

should be carried out. 

 

 

 

 


